Civil Works Strategic Plan — Draft

Under the requirements of the Government Performance and Results Act of 1993
(GPRA or The Results Act), Federal agencies are to focus their activities on
delivering measurable results. Agencies are further required to prepare strategic
plans to better focus their efforts on achieving these results through the
development of strategic goals. Progress toward these goals is measured by
annual performance plans. Although the Department of Defense submits a
strategic plan in the form of the Defense Quadrennial Review, the Office of
Management and Budget has asked the U.S. Army Corps of Engineers to submit
a strategic plan specifying program goals and results achieved by the Civil Works
Program.

A new draft version of the Civil Works Program Strategic Plan has been
completed. This plan promotes a vision of a Civil Works Program that contributes
to the sustainability of our Nation's water and related land resources in ways that

e Preserve, protect, and restore ecosystem health
e Promote economic vitality
e Protect and promote quality of life.

A key theme of the plan is sustainability of our Nation's water resources. We
seek to orient the Civil Works Program to an approach that facilitates sustainable
development through integrated management of our Nation's water resources at
a watershed scale.

While individual water resources projects will continue to be the foundation of the
Civil Works Program, our intent is to better ensure that a holistic watershed
perspective leads to more integrated and environmentally sustainable solutions
to our Nation's water resources problems.

We have identified five strategic goals and 13 strategic objectives to move us
toward our vision of working for environmental sustainability.

The Results Act advises agencies to consult with program customers, key
stakeholders, and other affected or interested parties about their strategic plans.
The September, 2002 draft strategic plan specifying program goals and results
achieved by the Civil Works Program.

A new draft version of the Civil Works Program Strategic Plan has been
completed. This plan promotes a vision of a Civil Works Program that contributes
to the sustainability of our Nation's water and related land resources in ways that

o Preserve, protect, and restore ecosystem health
e Promote economic vitality



« Protect and promote quality of life.

A key theme of the plan is sustainability of our Nation's water resources. We
seek to orient the Civil Works Program to an approach that facilitates sustainable
development through integrated management of our Nation's water resources at
a watershed scale.

While individual water resources projects will continue to be the foundation of the
Civil Works Program, our intent is to better ensure that a holistic watershed
perspective leads to more integrated and environmentally sustainable solutions
to our Nation's water resources problems.

We have identified five strategic goals and 13 strategic objectives to move us
toward our vision of working for environmental sustainability.

The Results Act advises agencies to consult with program customers, key
stakeholders, and other affected or interested parties about their strategic plans.
The September, 2002 draft strategic plan for the Civil Works Program was sent
to the Office of Management and Budget and relevant committees of Congress,
Executive Branch agencies, and the heads of quasi-and non-governmental
agencies for review and comment.

In addition, we are soliciting feedback on the plan through the Internet. A copy of
the September, 2002 draft strategic plan is posted on the World Wide Web at
http://www.iwr.usace.army.mil/iwr/strategicplan.htm We invite your comments to
be sent to CWSTRATPLAN@usace.army.mil by November 15th. This feedback
will be used to revise the strategic plan for final submission to OMB and
Congress by Spring, 2003.
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